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CAPITAL BUDGET MONITORING

Portfolio Holder: Councillor Alan Jarrett, Finance

Report from: Mick Hayward, Chief Finance Officer

Author: Peter Bown, Accounting Manager

1. Summary

1.1 This report presents the capital monitoring for the period to September 2007,
with an outturn forecast for 2007/2008.

2, Decision Issues

2.1 ltis the responsibility of Cabinet to ensure that expenditure for each capital
scheme remains within the budget approved by the Council but it remains the
responsibility of Council to approve schemes for inclusion in the capital
programme.

3. Background

3.1 This report consolidates the capital monitoring undertaken by each directorate,
which is summarised in the appendices. The notes in the main body of the
following report represent a commentary on areas of concern or items of
particular interest.

3.2 Medway Council has a capital programme for 2007/2008 now comprising well
in excess of 100 principal schemes, including a significant number rolled
forward from earlier years, and the substantial regeneration programme being
progressed by the Medway Renaissance.

4. Progress

4.1 The table below summarises the current overall expenditure on capital
schemes within each directorate in the 2007/2008 capital programme. This
table summarises Appendix 1. Appendices 2 to 6 show the financial position
by directorate. Table 1 shows the current outturn.

4.2 The electronic capital budget monitoring system, which was first introduced in

Community Services Directorate, has now been rolled out across the
remaining directorates and has been very well received by budget managers
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and directorate management teams (DMT). The format of the reports
presented to the DMTs has therefore changed and includes a considerable
amount of detail provided by the relevant capital project managers regarding
individual scheme progress and achievement of milestones. An ‘at a glance’
progress monitoring system has also been introduced based on the following
criteria, which provides some statistical data for this report. The previous
lengthy written section of each appendix has been replaced by a new-style
progress commentary for each directorate. As reports cannot always be
printed in colour, officers devised a face which is shown against each scheme
with the following meanings:

@ Scheme progressing on time and within budget

@ Scheme progressing on time but not within budget or scheme
progressing on budget but not within expected timescales

@ Scheme neither progressing within expected timescales nor within
budget.

Table 1: Spend to Date
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Directorate oo ? = TES 8o os= L
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£000 £000 £000 £000 £000
Business 25,247 23689 | 18,338 0 1,558
Support
Children’s 34647 29 591 6.727 126 8.231
Services
Community 23,416 9,530 5,470 0 13,886
Services
Regeneration & 42 321 39,911 17,158 777 3,186
Development
Member's 2709 2 491 1,136 (17) 201
Priorities
TOTAL 128,340 | 105,212 48,829 886 27,062

*Note the Children’s Services approved programme forecast to spend in later years
includes approximately £3m relating to future year funding.




5. Specific Scheme Monitoring Issues and Completions (By Directorate)

5.1 Business Support Department

Progress Monitoring s;g;alés @ @ @ TOTAL

BUSINESS SUPPORT DEPT 10 9 1 10

5.1.1 Of the 10 schemes underway, 9 are progressing satisfactorily (including 2
completed) and on budget, with £246,000 being spent or committed since the
last budget monitoring report. There have been no new scheme approvals
since the last Cabinet.

5.2 Children’s Services Directorate

Progress Monitoring Sgg;:nlés @ @ @ TOTAL

CHILDRENS SERVICES 53 35 18 53

5.2.1 The following schemes have been completed since the last report to
Members:
¢ Elaine Primary School — opening of new teaching block and completion of
Phase 1 of the Integrated Children’s Centre
e Bligh Infant School - provision of a new foundation unit

5.2.2 Contracts have now been let for the remaining Sure Start Children’s Centres
with anticipated completion in April 2008.

5.2.3 Major schemes for the replacement Pilgrim and Burnt Oak Primary schools are

on target to open in September 2008.

5.3 Community Services Directorate

Progress Monitoring sgggﬁés @ @ @ TOTAL

COMMUNITY SERVICES 24 19 5 24

5.3.1 Spend during the period since the last Cabinet report was £2.6m, of which
£1.5m was on Planned Maintenance, and Disabled Facilities Grants. Other
significant project expenditure is indicated in the progress updates.

5.3.2 Included in the schemes that are progressing well, and within budget are:
e Rochester Improvement Programme - completion of Register Office on
course for December 2007, with expenditure of £189,000 since the last
report.
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e Strood Leisure Centre Soccer Academy — changing rooms nearly
complete, works have commenced on outside pitches, with £292,000
spend being committed in the period.

e Empty Homes — 11 properties are currently live on the scheme with
completion due by the financial year end, compared to the milestone of
10 homes.

¢ English Heritage Local Management Arrangement — committed spend of
£130,000 in the period with the Phase 1 of Rochester Castle works
complete. However, the deferral of some of the Upnor Castle Phase 1
works to 2008/2009 means this is one of the 5 ‘non’ smiley face
schemes.

5.3.3 The capital programme for the directorate has increased by £11,822,000 since
the last report to Members, comprising of the following schemes:
e Medway Park Development at Black Lion, £10.8m (in addition to the
£300,000 already agreed) — contracts have been awarded to action the
first stages of the project;

5.3.4 The following projects had budget amendments reflecting the full costs of the
schemes profiled over future years:
e Bereavement Services Mercury Abatement, £517,000
e Eastgate House Improvement, £400,000
e Hard Landscaping (within grounds maintenance contract), £105,000

5.4 Regeneration and Development Directorate

Progress Monitoring sgg;alés @ @ @ TOTAL

REGENERATION & DEVELOPMENT 36 30 4 2 36

5.4.1 Since the last report to Members additional funding of £721,000 and £670,000
has been approved by Communities and Local Government (CLG) for the
Watermill Wharf and Strategic Development Sites schemes respectively.

5.4.2 The Greening the Gateway initiative is to receive an additional £27,000 from
CLG to support landscape visioning studies across North Kent.

5.4.3 Most other schemes are progressing satisfactorily, with the Liveability Fund
scheme now complete.

5.4.4 The schemes not progressing to schedule include the major works to The
Esplanade retaining wall under the Bridge Assess & Strengthening scheme,
which has been deferred to early 2009, and the Tree Survey scheme which
will now not proceed.



5.5 Member Priorities

Progress Monitoring

vees| © O ©
SCHEMES TOTAL

MEMBERS PRIORITIES 53 40 8 5 53

5.5.1 A number of schemes have been completed since the last report to Members
including:

Jackson’s Wheelpark — completed and officially opened on 10 November
CCTV at Wayfield

CCTV at Cricketers Car Park

Warden'’s vehicles — sign writing

Churchfields to Esplanade — repaired and improved hand railing
Wainscott School railings

Lordswood Ball Park — scheme completed with small underspend
Hempstead Library Improvements — scheme completed with
approximately £3,000 underspend

Mobile Children’s/ YP Library — scheme completed with approximately
£3,000 underspend.

5.5.2 The following schemes are not progressing to schedule:

Rainham Youth Community Centre — Budget allocation of £100,000 falls
short of estimated £250,000 project cost, therefore alternative site being
sought.

New Boxing Facility at Lordswood Leisure Centre — negotiations to resolve
issues between stakeholders are ongoing.

Cliffe CCTV

Cliffe Woods CCTV

Rainham Rec, Peveral Green and Longford Court CCTV.

6. New Schemes and Virements

6.1  There are no new schemes which require Full Council approval.

6.2 In accordance with delegated authority, the following virements and additions
have been approved:

Kingfisher Primary School children’s centre - £20,000, funded from a
school contribution

Twydall Infant school children’s centre - £80,000, funded from a school
contribution of £40,000 and a virement of £40,000 from the seed challenge
allocation.

Saxon Way Primary School children’s centre - £12,335, funded from
developer contributions.
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7. Funding Arrangements

7.1 Expenditure on capital projects is backed by cash or borrowing. The following

table shows the resource allocation to support the approved capital

programme as set out in Table 1.

7.2 Table 2: Resources Available

Funding Source Forecast Total
Spend Approved
2007/2008 Programme
£000’s £000’s
Borrowing through the Single
Capital Pot 13,421 13,601
Prudential Borrowing 22,787 24,092
Government Grant 48,371 54,678
Major Repairs Allowance/Reserve 2,448 2,448
Capital Receipts 6,323 12,225
Developer funds/Specific reserves 2,834 4,142
Reserves 3,627 3,627
Other contributions 5,401 13,527
Total 105,212 128,340

The £26m difference between the forecast spend in 2007/2008 and the total
approved programme is represented by committed funding of £23m. In
addition, there will be £3m of Government Resources in respect of Children'’s
Services as indicated in Table 1.

¢ Spend and commitments on the approved programme since 1 April 2007 to

8. Conclusions

8.1  This report provides an update on expenditure to the end of September
against the approved capital programme.

9. Financial and Legal Implications

9.1 The financial implications are fully analysed in the report and there are no
direct legal implications.

10. Recommendations

10.1 That Cabinet notes:

date amounts to approximately £49 million.

e Forecast spend during 2007/2008 as a whole amounts to £105 million
¢ Virements approved as detailed in section 6.

11. Suggested Reasons for Decision

11.1

Cabinet has the responsibility to ensure effective budgetary control to contain
expenditure within the approved limits set by Council.

Lead officer contact
Peter Bown, Accounting Manager Civic Centre, Tel (01634) 332311,
e-mail peter.bown@medway.gov.uk




22£'988 LLE999°L  |l08‘6¥l'Y  |990°0S9°0Z [|SLL‘ZTLZ'G0L (Z290°628°8Y Gv8'6££'82) |952'GSZ°LL |060°V80°LS  [|€S8'c0L'ivl  |0€8°160°CLT
(£60°L1) 0 0 ¥98°002 60v'L6Y'C 0.L'GELL 99¢'60.'C 000°ce 99£'9/9'C 6SP'ZEL L Geg'Lys'e sapuoud sJaquiay
_Tor.nt ¥G6°18C L08'651°L S..'vvl'L losLLie’ee  |LOZ'8SL LL 025'02e'cy  [986°18S°L yes'8eL've  [1886°192° Lzl |806°285 €9l juswdojana( g uonessuabay
__o /GE'¥8E'L  [000'96Y'E  |€19'G00'6  |[L¥9'62S'6 925'69¥'S LL9'GLy'ez  |ol2'Gze'0oz  |L06'680°C cye'ozo'e ¥68'sev'oe sad1M8g Ajlunwwo)
__mwm.wﬁ 0 0 ¥62'0€2'8  [|9€8°'065'6C |SPP'LCL9 8vZ /v9've  [6LL'L9L'LT  |6CL'osb'el  [[€9L'0CEEL £v1'910°1LS S9JIAI3S S,udalpliyd
0 0 000°06 020'89%'L  |[080'689'cc |0Zl'8EE'8l 001'/¥2'GZ  |ove'esl'ee  [091'e60°E 00¥'896'C 005'G12'82 yoddng ssauisng
(a)-0n
9] C) C) 2
L 0srws) O M 0 (W) (8) (2)+(p) (o) (®) (o) (a)
3 3 3 3 3 3 3 3 3 3 3
do
8002/,002 :wmmm 39 jebpnq  |8002/,00Z 10} | sieak saiued 1002
1102/0L0Z | 0L02/600Z | 600Z/800Z | u!puads SueURIWWOD awidyas sjeroaddy |wouy premioy(l yosep g 0} awaYyos
aoueLep jsedaloy pue u.:mgw Bujureway MaN pajioy uondope wouij | o 3509 ssoib ajel030a11q
<ok ainjipuadxgy panroaddy
J19)e| 10} }sesalo) puadg parosddy awuweiBoid panoiddy 800z/2002 1goL

| xipuaddy

1002 4oquisydag Atewwing awweaboad jepden

33



34



0 0 00006 0Z0‘89%°L 080°689'cZ | 0ZL'8EE‘8L 00L‘vz'se  |ove‘esi'zz | 091‘c60°S 00¥'896°C 005°512°82 IVLOL ANVYO
0 0 000'00¥'1Z | 200°269°9L 000°00¥'12 [000'00€'tz  [000°00L 0 000°00¥'12 ssapenbpeaH oInD meN|[ uoidn yeiogeg
0 0 000°000'} 000°000°1 000°000°L 0 000°000'} 000°005'L 000°005°Z Rempoly 1€ senisIaAun||  umog Jejed
0 0 09¥'061 09¥'061 09¥'061 0 09¥'061 0vS'68S 000'92/ 1 @seyd jsild Jawosnd|[ poies ue
000°06 000°091 00005 0 000°00€ 000°00€ 0 0 000'00€ ysniL uogieQ - Aousioy3g Abieul| spsemp3 uens)
0 000°000°} 062 LEY 152°0/1 062 LEV'L 0 062 LEV'L 012892 000°002°L £0/9002 @dueusjuiely buiping|[ adioypaqio aasls
0 0 020'611 000°05 020'6L1 020’611 0 019’211 0£9'9¢2 JueJ9 juswabeueyy uojewloju) Buinoidwili  Bbeig eliow
0 000'05} 0L€'l6 S0L'Le 0LE'Lve 026'6/1 06¢'19 0LL'el 020'652 Juel9 Buixepuj s,uaIpiyd|| Bbeig elon
0 0 000'26 0 000°/6 0 000°/6 0L¥'69 0Lb'99L el swajsAg s,ualpiiy) pajesbajull  Bbeig elop
0 020'851 000°00€ 962661 020'85¥y 000°052 020'802 0./¥'882 067’9V pung oibsjens 10| bbe.g esion
0 0 0000} 0000} 0000} 000G 000G 056721 056'vEL AL b1 Bbeig ejoN

1002
souewen sieak 8002/2007 | Joquisidos | joBpna | s00z/00z |swexuenen| O
199l04 n_ [e0L ainjny pue 0102/6002 6002/8002 wnyno je se awaysg  |10j sjerosddy (wouy premioy 01 uondope awaysg awayog jo uondudsaq Jabeuey 399foid
; 1102/040Z jsedasoy |sjuswpwwo) || Buureway MaN pajioy } UORCOPE 509 ssoig)
pue pusds jooiep uion I oiddy
ainjpuadxgy
Siea\ Jojeq] 10j Jsedalo4 puadg paroaddy awweiboig parosddy 8002/200Z lejol

¢ xipuaddy

1002 19quiaydag Buuojiuopy jepdes - Juawpedaqg poddng ssauisng

35



36



b B96 V'S 26105 696 VS 0 69675 L€0'SY0' L poo'00L L Uoliepowwoooe Atesodwsy jo Juswade|dal - [00yoG Jowunf |[epAm L

£¥C'€T) BEL'6EE 6C's 186'29€ 186'29€ e p00'08€ 8.3U82 S,UBIP|IYO - [00YIS JuelU| [[epAm

b lo99'8€S 059'992'C loLs'asL 059'992'C ree Lzl 9L€'G50'L p89'v6L P00°000°€ J00UoS Atewiid 30 wibjid ayl]

san|ioey buibueyo

o] 0.'0€ €LL'ET 80.'0€ o 80/ '0€ BOE 282 /10'e18 pue spods jo JuUsWadUBYUS - |00YOS BAISUBYRIJWOD OOH JO PaJpUNH 8yl |

888'/8) L25'0ee ee'slL 6or'8LY 6078 LY L65'9 poo'szy 81)Ud2 S,UBIPIIYD - [00Yds Alelilld i ejdwa )

P L/v's8E lree'slL S L1y'S8E pzz'se V69'vzy jood Buiwwims Joopui - jooyds Aiewiid doyiiH

D boo'es looo‘es 000'e8 looo'es po0'e8 poo‘e9l (uonnqiyuod y31) |00yoS Alewild Oy S SISBYSIN S|

2Jjua9 s,ualp|Iyol

E16'02 L9 'eEy 199'0€ ov8'ZLy ov8'ZLy bSL'LL po0‘0EY - jooyos Atewd pajjonuog Asejunjon 30 umoy Aouy e sjesebie is

8J)u8d s,uaIp|Iiyo

EOv'18 BEE 8y £66'71 5€6°20Y S€6'20Y. 590'21 boo‘ozy - Jooyos Aeuwid paply AJejunjoA 39 jooyos Alewd 39 ssuwer ig

LLL'LL B8.'v69 L0€'0} £,9'€29 210'92S 159926 BS9'89 Eee'z69 81)Uad 5,URJP|IYI - |00Yds Alewild Aepy UoxeS)

D D 0 0 0 0 D D JlUN UOIEPUNO} M3U - [00YDS AJBWNd ABA UOXES)

b 000'0S boo‘os L i looo‘002 l000'002 000'002 uoljepowwosoe Atesodws) Jo Juswade|dal - |0OYOS Jolunf poomied

£09'sy ko.'082 582201 looL'sez looL'sez bos'v L p00'0SZ 8J)UBD S,UBJPJIYD - |OOYS JUBJU| SPUBINEQ
b E69'89 o 569'89 569'89 569'89 SJ8%I0M |eI00S S,uB1p|Iy0 Loddns o) ABojouyosy w__nos___
D v62'6.8 P00'000'} 005'8 ¥62'6.8'L £9z'8z. LEO'LSL'L p62'6./8'} AyAoauU0D puegpeo.q - Buiules Joj puo >m;vm§__

D /60'662 880'8Y 260'662 looo‘ozz 160'6. E06'022 D00'02S 91JUa0 |eUoI}eo0A pue jun poddns Bujuses) - 869)j00 Ayunwwog Aempaiy
8z€'z)) 8ze'TL) (8ze'2L) 0 o bey'LLE BTy’ LLE swoousse|d Buysixa abiejus - jooyog Aewiid mcmuc:ms___
88Z'vt) 89’101 961'99 5/6'GY L 5.6's¥L k2o'y poo‘ost 2.)UaJ S,UBIP|IYD - |00YDS JuBUl noo;mES__

190’99l L vZ'9v9 I526'02 2.1 08Y LL1'08Y E28'6l P00°'00S @1ju8d s Ualpjiyo - jooyds Arewiid Jaysibury

b 500’616 [BL9'L L€ 600'616 000'00L 600’612 L66°0E D00'056 8b8||00 spodg isieioads - |ooyoS aloeusalD)

¥LLTL) DOO'GL 092's wLL'L2 o PLL'Le b8z'€0L For'0EL }un UoIEPUNO) MaU - |00UDS JuBju| Adsaylead
D/8'89 B/8'89 9/8'89 o 0 eve'velL'y Eve'ves't sxlom Buip|ing uoleweB|ewe - |00ydS Alewlld MIA __m“___

D 000°009 bS0'¥E0'C ce0'eor’L PSO'v€0'C 9/€'85L '} 8/9'G.8 br6'soe D00'000'E gny AJunWwoo |00YIS PapUBIXa BDIAISS |y - :|0oyds Alewid sule|3
D D00'000°L lo 000°000'L l000°000°L o D DO0'000°L diysiauped Aempa| - Aemaje) mEo_a_n___
pss'y pss'y 058y 0 0 Lzg'ozL Vzg'ozt SyJom oY Ajjiqesiq pue juswsjqesiq - |0oyoS Jolunp 8_8__
BEL'CEL /G8'GLE PLE'ELE 6L1'EPT 0 61 1'€VC 188'958'L 000’0042 JUN UOIEPUNO} MaU - [00UIS JUBJU| mo_wo__

b B/8'00S LLS'LST l928'00S 0 9/8'005 bZ1'669 poo‘00Z'L >00|q Aiejodws} 8dejdal - |00yoS Hnoosueq

UONEPOWWOd0.

V62 134 £6C 0 o £89'085 £89'085 Aesodwsa) jo Juswaose|dal - sAog 4o} |00YIS JBWWEID Weyieyd

D 000'GEL'L b 29'es8'C loss‘ze £19'€58'C looo'see'z 1.9'88Y EzZe'LLe P00'00Z ¥ Jooyos Alewild %eQ uing
€2.'22) ES9'S.L 6961 8/€'861 [82€'861 £eco'LlL p00'0LZ 9.)U80 S,UBJP|ILD - |00Y0S Aleullid YOOJGISOM coEEEm__

589’} Byy'LiE 8y’ LYE €9.'69C 0 £9.'692 VET'0E6 poo'00Z'L a13usd s,ualp|Iyd pue abejs uolepuno} - |0oydS Juejul Yb!g

ZeT'Sh) §Zy'2) (5ev'2) Lo8'zL 0 L08'ZL E6L'.8 boo‘o0t 8.)UB0 S,UBJPIIYD SUIES (V]

b6L'8 £/€'501 loog'z €25'96 €25'96 ev'e po0‘00L 8.jUdd $,UBIP|IYD - |00Yds Auewild s,uied IV

b po0‘002 o 000'00C looo'002 p00‘00C Jun abejs uoljepunoy - o) Aadqy|

L66'C L66'C 166'C o o £09'689 £09'89 100d AdeJayiolpAy - Hno) Aeqqy]

p08'E 608'E 608'€ o 00018 000'18 UaJp|Iyo Pa|qesip 1o} 8Jed a)dsal pue ssdlABs Jo UIsiAcLd - UsAT iny|

3 3 3 3 3 3 3 3 3 3
8002/2002 8002/L00Z sseak
asueueA Jaquiayda
1se2010 0102/600Z 6002/8002 e S) | 1oy 3eBpng 800z/2002 Jalpes woyy Looz sawayas awayas jo uondussaq
4 ajep o} jenjoy sjeaoisdde maN YoIeW L 0}
jsedalog awayos |ejol pJemioy pajjoy 10 1509 ssoub
uondope wouy ponoiddy
1303 Joafoig sieak Jaje| 1043582104 awweiBoid peaoiddy §002/L00Z anypuadxg SIADIAYIS S.NIFUATIHD
€ XIAN3ddV 8002/.002 INNVYYOO0NH TVLIdVO

37



__2&.@3 ¥6.°0£Z°8 __mnm.omm.mu syy'LzL'e 8V Ly9've 6LL19L°1Z 6zL'98p'cl _nﬁ.oan.ﬁ __nv_,.os. 1S S3DIAYIS S.NIHATHD V101
I i [ I
0 ves'Lzl'e zLe'92Y"L 86°016°L 902'vSS0L 8£6°962'S 892°L52'S 0 90Z°vSS 0L
0 9221 BOS'99 9.} voz'v8 /29'92 /€9'LS poz've aJjua) swepy |IM
D L69'LY LL'EL 169'Ly ¥8.'SE £06°LL L69'LY ajue) v_cm.“tms\w_
D 820°0LL'E ELL'TIEL v15'626'L Lsz'zzy'ol 125'veT'S AW LGzZ'zey'ol m_oo:om__
:jejide) ejnuio4 paAjoAa(]
6v2'9ZL 096°20L°S €9y'y9L 2 1o1'98L'y Zv0'€60'vZ 181'v98'st 198'822°8 €9.'0ze'eL L£6° L9V OV
b p00'sZ o 000'5T lo00'sZ D00'sZ (uonesijeyide) pung uonesiueb.io-ay |00yoS|
D o 0 (Buifening pue ubiseQ) seo4
D 0 0 (malnay pue Buluueld) see
D Bre'9S1L oSy ‘26 [Bye'9sL vz6'6TL vy 9T DOS'€0L BY8'65C s|doad BunoA 1oy s: B} panosdul - pund [eided YINoA|
D bS0'LL 698'C ¥80°LL 0 V80" L1 BIv'LE DOS '8y sj03l01d [emaual pooLINOqyBIdU - 8dIAI8S YINOA|
D D000V 0 j000°0Y looo‘oy PO0'09 D0O0'00} uonngliuod)
yoyd ||eqio04 }IPoo}4 Jayiesm IV - 100yoS Atewlid SpPUB|pOOp
¥29'0Z1) poo‘o8t I580°€C ¥29°00€ 0 729'00€ B/£'026 po0‘LCZ'L 21)Uad s,USIp|IYo puE 8bejs UonepuNo) - 00UDS Aleulid PlalABM|
jun Adesayy yosads
D DCzT'LLS 2€8'602 0zz' 145 0 0zz' 1.8 D8.'256 DO0'0ES'L 0} SjusWwano.dl puB JuUn UOHEPUNO} MBU - [00UdS Alewilid POOM USLEM|
D 000°006'L DO0'00L 0 Ives'sze'L 89L'SyL'L 99€'08 D00°000'2 81jU87) UOIEINPT [BUOHEOOA
SQN|o |00YDS JaYe pue j00YdS PapUaIXa)
6v8'512) v2'S8Y E1-K441 265102 (592'81€) 25€'020'L p6€'90€ b86'200'} ‘uoisiroad Aussinu ‘saljusd s,uaJp|iyd LEIS 2INg - S|00YDS SNOLEBA|
D 88'LGY'L 18968/ 888'LGY'L 000096 888°L6Y B88'LSY L uonedo||e abus|jey) paas - S|00UIS SNOLEBA
D vy8l'ozl €SS /8.'92) 000°00L /81'92 V8.'ozlL S)JoM AJINJas - S|00YIS SNOLBA
B6E' | 5918 ISoL'8 £92'9 0 192’9 vol'e BAljeljIU] SS80JY |00YDS - S|O0YIS SNOLBA
D DO0'00L 125'vy 1000°00L l000'001 D00‘00L UOIEAOUSJ USYOI| - S|OOYDS SNOLIBA
(s1500 @nuaAal pasije)ided) saa) pue ‘SMaIA3)|
D D00'006 1S8'shl 000006 000'006 D00'006 Co_ymm_cmm._Onm‘_ pue maomwo._a ainjny 1o} saipnis A ISB3j - S|OOUOS SNOLIBA|
D BE0'969'L C/6'66€ I8€0'969°L 000°00S 'L I8€0'961 BE0'969'L 'S3JOM UORIPUOD - S|00UDS SNOLEA]
D pos‘gl 0 0o8'gL 008'8L 0 D pos‘sL siidnd Joj susindwo)
D D00'0S v.2'.2 I000'0S 100005 D00'0S siesieldde j0sfoid }s0d puB SJUSW)IWWOD - S|O0YIS SNOLEA
3 3 3 3 3 3 3 3 3 3
8002/2002 8002/L002 sseak
souepeA (£0 Joquiaydas) 8002/200Z 1002
jse00104 0102/6002 6002/8002 wniuno s1ep o} [enoy 1o} 39bpnqg sienoadde maN Jaipea wouy uoseW 1€ O saweyas awayosg jo uondussaqg
jsedaloy awayos |ejo piemuoj] pajjoy 303509 ssoib
uondope wouy panoiddy
Je303 300fouad sJeak Joje| Joj Jseda104 awweiboud paaoiddy 8002/2002 eimpuad3 S3DIAYIS S.NFHATIHD
€ XION3ddV 8002/2002 ININVYOO0YUd TVLIdVI

38



Z 4o | ebed

0 259'9Ly 000°212°€ ¥S¥°0€0'8 G99'796°C 812'610°} 1LL'829'YV) 000°2€LCL VLL'96p'2 022'vSy'c 166°280°LL auns|a7 g S|INS Juawdolarag d1wouody
[0} 000'sE 000'GE 000'G€ 000'Ge 0 000'0vL 000'0¥} 0 0 000°0¥1 J0BJJUOD SOUBUSIUIBK SPUNOIS) UlyIMm Buideospue pieH
0 16€'/8 000'0G} 000'08} 000'05¢€ 000°08} 16€'29/ 0 16€'29. £v9'28 000'058 Juswabueny Juswabeueyy €007 - abejuay ysi|bul
0 0 0 0 000'262 000'z6¢ 000'262 000°262 0 0 000262 21]U) aInsia Poo.IS - AWapedy 18220s
0 0 000'0082 000°052'Z 000°050'} 0 000°00L'LL 000°004"L1 0 0 000°00L°L} uoi yoelg je juawdojenaq ed Aempsiy
0 0 0 0 6£0'92} 6£0'9C1 6£0'9CL 0 6€0'92) 196'8LL 000'50¢€ sieday |enuass3 sayselds
0 0000} 000'C 000'2 916'9Y 9¢0'L 916'09 0 916'09 ¥80'6 000'0L Sp|el4 ASUJOW Je jelqeH SJIPIM
0 0 0 22e'60) 2184 2134 0v.'601 0 ov.'601 009°zzl ove'zee Yied Aiuno) aquoosuey
0 0 0 zeL'v0L 0 0 zeL'volL 0 zeL'vol 898'vGY 000'655 yed weybuyio
0 G62'v82 000'0¢2 000'0S 000'0S 000'0S G62'v19 000'009 S62'vL 50/'GL 000'0€9 SjusuaAoidw) 8snoH sjebises
0 0 0 0 991'ev6 085'v0€ EEIRS 0 991°€v6 CERAT] 169'v52'C awiwelboid Juswanoiduly 18}sayo0y
0 0 0 0 18v's 0 18t's 0 18%'s 615y 000'0S SHIOM Alluswy as0|) ssedwo)
0 0 0 0 8hy'e shy'e shb'e 0 8vy'e 256'9Y 000'05 $8550| qOf 40 Sjealy) - JuawdojaAap JILOU0D]
0 0 0 000°00¢€ 161'29 161'29 161'29¢ 0 161'29¢ €08'/81 000°05S Kemayes) asudisjul Aempaiy
[1] S0.'296 000'6.2 000209 Zv9'0LS°L 8S5TIY'L Lpe'6Se‘e oLL'ozz'e 1£9°8¢€1 0 Lveese'e ale) [e1d0s
0 000826 000'602 000'ze 000's 0 000'%LL'L 000'vLL'L 0 0 000'vZL L sjuawanoidwi SnoLeA
pue SHJOM Juswileqy AINoIap SSOIAIRS JuswaAealag
0 0 0 0 000°0¥Z 000°0¥2 000°0vC 000°0v2 0 0 000°0v2 8|doad J8p|O 10} JUBWUONIAUT BWOH aleD Buinoidw
0 0 0 000'00S 000'0S 0 000'05S 000'05S 0 0 000'0SS ajjua) ale)d
a)idsay peou JaideN 10 Juswade(das - Ayjigesig Buiutes
0 G0.'6€ 0000 00002 000°'sy 000'GY 50.'vze oLL'bLL G66°CLL 0 50.'v2e AOId S|INS 1| oiseg pue Buipjingabpug
Aunwwo) ‘uonelligeydy |EUOIEOOA - UjlesH [ejusiy
0 0 0 0 Zv9'see 000'261 Zv9'see 000'002 Zv9'se 0 Zv9'see suondepy Adesay] jeuonednodoQ
0 0 0 0 000'Gt6 8G65'GE6 000'5v6 000°6v6 0 0 000'Sv6 el saiijioe pajqesiq
10 1aquwaydas
sieak 8002/,00Z SIEdA
aouelep je se 196png awayos | 8002/2002 10} 1002 ydien
aimny pue winyn Jalpes wo..
wefoid feroy | 2P 01021600z | 600z/8002 W0 | suewnwwos | Burewsy  [sierciddy men| ~SHE O 0 o) uopdope || sweuos jo1s0n duidyds jo uoRduoseq
Lioz/oLoz jsedalog piemiod pajioy
pue puadg JO ajep wouy ssoJ9 panosddy
anjipuadx3 jejoy
Slea) 19jeT 40} Jsedal04 puadg parolddy awuwelboid parosddy 8002/2002

¥ XIAN3ddV

700¢ 1equieydag bunojiuopy [ejide) SadiAIes Ajlunuitio)

39




Zjo z obed

15€'v8¢’L 000°96%°¢ €19'5006 179'625°6 925'69Y'S LL9'SIYET orL'sze’oz 106'680°¢ £v2'020'S $58'5€p'92 lejo] pueln
0 0 651°eLE peE'vS0's 052280 £6v'L2Y'S 000°€L6'y £6v'vrSY €20°995 915'€66'S juswdojanaq ad1AIeS
0 0 86€'6. 209'091 99¢'v8 000'0¥2 000'0¥2 0 €20'995 €20'908 ue|d suosiad J8pI0
0 0 0 000'00} 000°56 000'00} 000'00} 0 [o] 000'00} suondepy pajgesiq
0 0 0 000'€80't 186'9/2'2 000'¢80't 000°€80't 0 [o] 000'€80'% aoueusjule|\ pauue|d
__o 0 0 zeL'ole 0z.'v8e zelL'ole 000'00€ zeL'oL 0 zel'ole sawoH Aildw3g
0 19/'€62 000'00% 115'962 192'€69 000'052 L92'evy 0 192'€69 SJUBIS) UOlleAOUSY BuIsnoH

¥ XION3ddV

1002 1oquiaydas BulIoJUO [ejide) SadIAIaS Ajuniiio)

40



41

991222 vs6‘182 L08'651°L SLL'YYL'L 0S1°L16'6E Loz'sst’ 2 0zs'0ze ey 986°185°L pes'8cL've 886°192°12L 805°285'¢c9L lejoL u_._Eo
oooesz. .~ jo 0 fo joisoec’oe. | focoloou’t | Jlolgoez’ez . NIOZTVOVE  folzEiever |
0 0.2'9v 0 0.2'9y 1sleyuy ton_
(0) zezT'esl 20L'6YE'T 0 20L'6¥E'T 11oUn0) Aempajy pue 910Q) a:us) uonenouul Aempai - ‘Boid Au| sals oibalens
(0) €€8'syL 9/.'€v9 0 9LL'EV9 sqni esudieiul Aunwwod
000°682 885°LLS 550'62Y 0 S50'62 (1 @seud) >uomeN peoy
0 86€'88. 2,0'€89'€ 0 z.0'€89'c uolels sng
(0) 188'C c56'81 0 256'8L uBiseq juswebeueyy 10sloid
(0) 1¥9'18 S69'GLL 0 G69'GLL (Papun4 |IDUNOD) JUCJUSIBA 8 B1UBD) WeyeyD)|
0 €Tr'erL'y ZLE'€92'S 0 TLE'ENT'S uoipsinboe pue| pue Od9 10} yJom Buipoddns - apisJaAly pooss
€6€'6/9'C €6€'6/9'C 0 0 0 opISIaATY Jejsayooy
(c6€'629'E) ¥19'v89'c 95t '6€'9L 0 9SY'v6E ‘9L opisieAly WBYIBY) pue Jejseyooy

156'1¥9 ‘o8L’ 000'00}"L 65.'08 Jun uoneJeuabay

9/G6'9L) 00¥'S0Z _._oo >m>>vo_>_ ucw O._og E:mmss_ Q_:w _mcozmz ISNnJL pJeAyooQ duojsiH weyeyo

809'0€ 000°002 0
0 0 8yL'Sle 80L'ovL svL'SLE €81'91Z 596'86 JUBIS) 0UBWIOUA SISEAN|
(o] 0 000'5SY 606'€9 000551 000'55t 0 (o] 000551 sjauuny pue sanpnyg - skemybiy
0 989'8.Y b19'65€ 8/£'85€ b0E'6.2'L 0 v0€'6.2'L 969'02€ 000°009'L sanneniuj abeysaH adeosumoy] |
0 086'26 0 0 08626 0 086'26 0 086'26 Aanng sa1] |
0 000'0S €00'70L €00'701 €00'VS L 0 €00'PS 1 /66'GY 000'002 sHomawe. 4 uswdojereq 18007
(0) $80°'16 165'86 844514 €€0'5€ET 0 €€0'6ET /96'V1 000'052 sed AiD seul jealn) 3 o)s abeliaH PLOM|
0 000'SZ 000°0ZL 090'05 000°GY L (0] 000'S¥L 000'vC 000'691
0 0 192'SL 192'S. /92'GL 192'SL 0 /92'SL V€505
(seL'2G) 0 vZ1'9.S 652'€€9 65C'€€9 000'095 652'€L \w.'9Z6 000'09G°L mc_umt:mwm pue ubisa( - skemybiy
SEL'LS 0 ySy'8S pSY'8s 61’} 0 6lE'L 95/'95€'e 520'85€'E puny AjjigesAn|
0 0 1/8'2¢e€ ooo.mov 0 000'59Y olqed SYJOM pauue|d - sSkemybiH
(0) 0 Gee" mwr 68.'8L 982'822
2856V | jooo’soe | X % 806" v !
0 0 0 0 000001 000°001 000" oo— 0 000'004 809'91C 809'0L€ EmEmocwccw _mgcoEcoh_>cw poons
0 0 0 000°0Y 00062 000 000'59 000's9 0 0 000'59 VI3 Buissoi) ax03g|
(¥20'Y) (o] 0 0 (o] 0 y2o'y [¢] $20'y 9/6'GET 000°0¥2 1IBM B8S UlRIS) 0} SYJOM [Blpaway
0 0 000'002 000'002 086'vCL 00065 086725 (000'59) 086'685 L22'61T L02'vY L SWwieo | Yed jenuapisay|
0 y56°LE 00005+ 000'052 000°0€L 0002t vG6'L95 0 $56'195 298'G8 918'L¥9 (9018) suonnquiuo) Jadojereq
0 (o] 159'ee 000'00% 000'SY 000'82 159'8LY 0 159'8Ly Eve'LT 000°00S Aemang seyoly Asjuteq
0 0 0 0 Zv0'ee 000'€ Zv0'ee 0 Zvo'ee 856'€} 000'L¥ Bunybipool4
0 0 000'GL 000'SL 9z6'vSE'L 000'0€L 926'v8E’L 0 9z6'v8E'L 252 LLS LL 8/1'956'8L senss| Joyoejuo) Bulpueising 8zzy|
000'G82 000'05¢ 000'05C 0 000'0€ 000'S 000'SvC 000'6¥C 0 000°282 000'225 Buiuayibuang pue ssassy abpug
000'GLC 0 0 0 06.'206'L 000°05¢€ 062°289'L 000'165'L 06.'96 oLz'ece’L 000°L10°E sobplLIggSpPeOy UO 8oUBUSIUIBK [BINONAS
0 0 0 0 000'589'C 000°'0G€ 000589 000'685'C 000°'00L 0006912 000'vS8'Y 80-200¢ seinses|\ podsues pajesbaju)

10 Joquisydag
soueuep sieak 8002/2002 e se 196png awayos | 800z/200 10 SIEOA L00z yoseW
ainnj pue 0102/6002 6002/8002 wnyno . Jaipje3 woy L€ 03 uondope awayosg jo uondussag
yoofoid fejoL LL0Z/0L0Z 1seo8I04 uswIWo) luewsy  |sjeaosddy MON | oo natioy awayas Jo 3s09
pue puads Jogepuiol o o) penoiddy
ainmyipuadxy
lejol
sSlea) Jaje] 1o} jsesalod puadg parosddy awweiboid parosddy 8002/2002
G xipuaddy 10 1dag Bunojiuopy jepdes Juswdojaaag pue uonesauabay



42



™
<

0 0 0 [looo’ 2t 000'L¥ 000'Lt 0 000'Lt 0 000'Lv Yed JeD siajeyoud
0 0 0 000'6¢C 000'62 00062 0 000'6¢ 0 000'62 ERSERIEI o)
0 0 0 00070} 00070} 00070} 0 000°0L 0 0000} SPOOM 311D
0 0 0 00070} 0000} 000°01 0 0000} 0 000°01 Pk
0 0 0 00062 00062 000°6Z 0 000'G¢e 0 000'6¢C BullleH
0 0 0 00522 00622 00S 'z 0 00522 0 005'ze usal9 poomyied
0 0 0 000G} 000G} 000G L 0 000G} 0 000G} IIIH 31d Yeyd
05.°9) 0 0 052Gl 052Gl 00022 0 00022 0 0002 uoNy
0100} 0 0 01081 0108} 0008 0 0008 0 0008 ELEM

ALDD

juswdojanaq g uoneisuabay

0 ge6vichy  |5907/5 |

0 0 69592 695'92 0 G82 0€ GLL6LL 0000S1 Blqi7 dA 8 uaipiiyd Sjiqo

998'¢) 0 0 16V'6€ 16¥'6€ €9E'EY 0 €9€'EY 296'G8 Gee'6el sjuawano.dwi Ateiqiq pesjsdway
6v.) 0 0 v..'8l v..81 £25 61 0 €256l 11v'9/) 000961 Med [|eg poomspioT
0 0 0 0000} 285'6 000°0} 0 00001 0 00001 spods awainx3 Aempsiy
0 0 0 8lz'el 0.9°'LL BLZ'EL 0 8lz'eL 28.'9¢ 000°00} 19)s8Yo0y Ul Sawayos bej4 usain
0 0 0 6v8'LL £GV'€C b8’ Ll 0 6v8°LL 169'08 00S'v0l puelg 8y} 0} sjuawanoiduj
0 0 0 llooo‘os 115'92 000°0S 0 000'0S 0 000'0S SH80U02 Joj bulooidpunos - suspleg 3jised
o 0 0 [v2L'v6l ovs'szl 2. v6l 0 vTL'y6l 9/2'GlL 000'0le anuad Ajunwwod 3 YinoA MOpes|\ Y0oH
0 0 0 [looo‘os G89'c 000'0S 0 000°0S 0 000'0S MOpES|\ SHEA 0} SJUSWISACIWI [BJUSWUOIIAUT
‘ . . . Rjundas pue A109D

p 0 0 __ooo 8L 0 00082 0 000'8. 0 000'82 - sjuswanoldwi yied Ajuno) suojsde) pue apiSIany
0 0 0 [looo‘os £69 000°08 0 000°08 0 000'08 punob uoljeasdal |eysiog uoljired Aresodwa )
0 0 0 000'GL V0’7l 000'G} 0 000'G} 0 000'GL Sjuswanoidwi Aeiqi| weyuiey
0 0 0 1Gl'LY TLLLY UGL' LY 0 Gy £¥8'2E 000°08 Sjuswanoiduij Sbueyox3 ulod
0 0 0 €12'62¢ 6.¥'96 £12'622 0 c1z'62¢2 18/ 000'0€2 yedjaaupn suosyoer
0 0 0 000°00} 0 000°001} 0 000'00} 0 000°001 Ao buixog maN
o 0 0 llsvo'erl 0oz'y G¥9'6vL 0 Sy9'6vl GG€E 000°0G} e3ly Sp|aljisalid 0} sjuawianoldw
0 0 0 [looo’vL 000°09 000'v2 000'¥C 000°0S 0 000'v. suopejaidiaju| sapsed
0 0 0 0S€'Le %4 pse'Le 0 0s€'le 0S9°'€ 000'GZ € 3seyd - sdw) sjuswijolly

S991A198 Ajlunwwo)

o oooooooooooooooooo ololo|o|o|o]ojo]o

awwelboid paroiddy 800Z/L00Z

1000'62) | 000'pEL S8IAI9G S.UBIpIIyY [eJol
000'6 J3JeM pue Ja]10q Juawade|dal -a1jusd Yinok poomyled
000G 000°6¢ 000'GZ SNAIUIW S,UaIpiy)
0 0 0 0 000°001 0 000°001 000°001 000'001 a,jua)d Ajlunwwo) YINoA Wweyuiey
S921AIG S,udIp[iyd
3 3 3 3 3 3 3 3 3 3 3
(2ooz s6pn Sies ) ainjng Siea )\ 002
1102/0L02 01002/6002 6002/8002 wnw_mu\ah%nwu 1das) aep o) “Em_ucomm 8 8002/200Z | 411183 W03 | YIJEW L€ aways jo
doueLEA Se20104 SWOUNIIWOD | o ooy, 10§ sjerosddy| premiog || o3 uondope 1505 $501 W d
jsedalo4 ¥ pue puadg e MON pajioy JO ajep 1oy o) 9 awayds jo uohduasag
panosddy
ainjpuadxy
sieak Jaje| 1o} }seda10) puadg paroiddy lejol

g xipuaddy

100z 3das Bunopuop jeyide) - sauold Soqudsy



l(cs0°21) o 0 98002 leoviev'z  loz'ser's looe's02'z  |ooo‘se 999,97  [esv'zer't  [sze'ivs'e [ejo1 puels
{0 : 0 _ juswdojsas( g uoneiouaboy [ejo}

0 o 0 ooo.om poosns h._mEOO |abuy - sjusawaAolaw| JByio

0 0 [looo'oz 0 00002 jJuswysiqinyay s)ejioL D

0 0 [looo'vL 0 00021 Bunubr] Aemke|y Wweyuey

0 0 [0 0 00S'} sbuljiey |00yog RoOSsUIeAp

0 0 [loos's 0 0002} sjuswanoiduwy yjedjoo speue|ds3 o) spjayyaIny9

0 0 [lo 0 000'S sbuijiey uol| - |IH weyyeyd

0 0 [looo'ct 0 000'E) Sublg v A peoy JaideN

0 0 flooo’cl 0 000°€lL abeubiS Jed Jeg weyuiey

0 0 050'0€ 98/ ES 0 00005 }9a11S ybiH weybuijjio) o3 sjuswaroidw)

0 0 901'6 8G6'01 9016 0 00021 sjuawanoidw] yied Je) jeangs uoneiodio)

0 0 44 6GE°61 €8¢ ¢C 0 00087 SHEd UOE0 ) '3 PEOY HNOJSISIN - SJUSWSA0IdW] 18410

0 0 09¢'€2l 1192 09L’c) 0 000°05} Sjuswanoidwi] peoygIinogepunoy

0 ¥98'002 llooo’os1 000°8¥ 98°06€ 0 000°05¥ subig Buiuiep peads peoy||

0 0 llooo’oz1 0 000°0Z 1} 0 000'0Z} 000'021 subiS xujep 1oQ - |suun] kempapy

0 0 [looo‘s 000'6 0006 0 000'6 000'6 BunlM UBIS - SB|DIUSA SUSPIEM

BEY'GL 0 0 0 8EY'GlL) 0 (8¢¥'s1) [lsc¥'sie 000'00€ Saul] MOJ|9A pue ajiypp buikeay
090°G 0 0 0 090'G) 0 (090°6) 090°G¥ 000°0¥ subig awodd\ Aempay
G.2'8) 0 0 0 G.2'8 0 G/Z'8 GZL'LE 000°0¥ S9jeld BUIBM JNOH vz
0 0 0 0 000°05} 0 000051 0 000°05 1 Kempal 4O }say - siieday Juawaned
0 0 0 Zl 000°05 0 000'0S 0 000°0S Weyuley JamoT - Jusaned maN
0.2 0 0 ¥69°€S 69°€S 0 ¥69'€S 90€'v1 000'89 1No) piojbuo pue Uussio) [eished 09y Weyuey
0 0 0 000'¢ 000°€ 0 000'¢ 0 000'c uolOBUUC) peoy Jouep
0 0 0 000°08 000°08 0 000'08 0 000°08 Buijqed pue Jonig sapeibdn ‘selawed maN

3 3 3 3 3 3 3 3 3 3
(zooz oBon Siea )\ ainyny SIedp 2002
LL0Z/0LOZ | 0100Z/600Z | 6002/800T mnwmm_w% wdas) aiep o3 “E%ﬁm_m 8 8002/2002 | ISIHET WOAY | UMIBN LE 1 515406 40
asuelep 1582010 sjusWIWWO) Buurewey 10} sjeaoaddy| piemiod 0} uondope 1809 £5019 awoyos Jo uonduosag
jsesauio4 pue puadg i MaN pajioy Jo ajep 1o} R
parosddy
ainjipuadx3y
sieak Joje| Joj }sedalo) puadg parolsddy awweiboid parosddy 8002/2002 IejoL
100z ydeg Bunojiuop [eyde) - sepuold s Jaquisiy
9 xjpuaddy

<
<



